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BACKGROUND 

Budget 2021 confirmed that the Canada Emergency Wage Subsidy (CEWS) and Canada 
Emergency Rent Subsidy (CERS) programs will be aggressively winding down between July 
and September 2021.  

While public health restrictions and the Canadian border barriers are expected to lift in a 
slow and phased approach over the summer, increased uncertainty around the reopening of 
our international borders, the absence of major tourism events and conventions, the slow 
return of business travel and Canadians’ habits to travel south in the cold months leave the 
tourism industry forecasting a revenue crisis in the autumn and winter just as the CEWS and 
CERS shut down. As a result, Canada could lose vital elements of its globally competitive 
tourism sector, including our critical infrastructure like hotels, which supports 2 million jobs.  

HAC is launching a campaign, with the goal of securing a commitment from government 
to establish a tailored wage and fixed cost support program at the earliest opportunity, 
with a focus on the hardest-hit businesses.  

An extension of CEWS and CERS at a subsidy rate of 20% will not be enough. 

Our campaign is designed to apply pressure while Members of Parliament are in their 
ridings. Over the summer, a strong local grassroots effort will be critical to create the 
problem and build political pressure - participation and engagement from members will be 
pivotal to our success.  

The anticipated federal election timing also provides a unique opportunity for members to 
make their voices heard and continue the momentum following HAC’s previous advocacy 
success. We must ensure that Canada’s future federal government leaders understand the 
important role that the hotel & lodging sector plays in our economy and communities 
around the country. As a local hotelier, you have a critical role to play as you will be able to 
provide a more specific community perspective on issues related to the hotel industry, as 
well as the customers it serves and the workers it supports.  

The main goal of this grassroots outreach is to explain to political decision makers that our 
industry is facing a near-certain financial crisis that will hit the hotel sector especially hard 
this fall and winter and that in order to ensure the survival of our sector, continued and 
tailored support will be necessary for those who need it most.  

We hope to have your support during this campaign as we work together to ensure our 
issues of concern are at the top of the political agenda. 



MAKE YOUR VOICE HEARD 

This toolkit provides instructions on how to contact and request a meeting with your 
Member of Parliament (MP), and the information you need to effectively communicate our 
message with one voice, including key talking points, a meeting guide and how to prepare 
in advance for a meeting.  

Steps you can take: 

1. Have a meeting
a. Request a Meeting

i. Find your Member of Parliament by visiting the Parliament of Canada
website and typing in your postal code. Remember to include your
postal code(s) for both home and business, if different:
https://www.ourcommons.ca/Members/en

b. Meeting Guide & Tips
c. Key Talking Points

2. Send a letter to your Member of Parliament
a. Make your voice heard by sending a letter to your MP using a pre-populated

letter. You can send a letter directly to your MP in a few simple clicks here.

3. Engage with your Member of Parliament
a. Attend events that your MP will be holding or attending.
b. Contact their local campaign offices to learn more or stay informed through

your local newspaper or their social media accounts.
c. With a federal election expected likely late summer/early fall, be prepared for

MPs to come knocking at your door. Please refer to key talking points.
d. Speak to other party candidates once they are declared.

4. Share on social media!
a. Engage your social network in this campaign by sharing a message on your

Twitter or LinkedIn page
b. Thank your Member of Parliament for meeting with you, and share a photo (if

consented) on your social media page.



HOW TO REQUEST A MEETING 

1. Contact your Member of Parliament and request a meeting.

If you have a pre-existing or personal relationship with the MP, we recommend 
you call them directly if you have their contact info. 

2. Script for calling to request a meeting:

“Hi, my name is XX and I am a hotel INSERT ROLE at HOTEL NAME in Constituency
name/COMMUNITY. I would like to arrange to speak with MP Last name as soon as
possible to give him/her an update on the critical issues facing our community, my
employees and my hotel in light of the pandemic. Is she/he available right now? If not,
can we schedule a short phone call at their earliest availability?”

Voicemail script: 

“Hi, my name is XX and I am a INSERT ROLE at HOTEL NAME in COMMUNITY. I would 
like to arrange to speak with MP Last name as soon as possible to give him/her an 
update on the critical issues facing our community, my employees and my hotel in 
light of the pandemic. If you could please give me a call back with the MP’s earliest 
availability for a brief phone call, that would be great. I can be reached at: XXX-XXX-
XXXX.”  

3. If you leave a voicemail, also send the following email:

Subject Line: Meeting Request from Local Constituent

Good morning/afternoon MP (First Name) (Last Name),

My name is XX and I am a INSERT ROLE at HOTEL NAME in (Constituency 
Name/Municipality). I just left a voicemail, but I would like to arrange to speak with 
you as soon as possible to give you an update on the critical issues facing our 
community, my employees and my hotel in light of the pandemic. If you could please 
reply here or give me a call back with your earliest availability for a brief phone call, 
that would be great. I can be reached at: XXX-XXX-XXXX.  

Thank you, 
Your Name 

4. Have the meeting AS SOON AS POSSIBLE – it doesn’t have to be long. A 15–30 minute
phone call is all it takes.



MEETING GUIDE & TIPS 

Meeting Outline  
The following outline is a suggested approach for the meeting.  Be prepared to adapt, for 
example, if the MP begins with questions.  

• Open your meeting(s) by thanking the MP for having taken the time from his/her
busy schedule to meet with you and discuss these important issues.

• Introduce yourself:
o Where you live
o Your profession & how long you’ve worked there
o Give an overview of the sector and the kinds of people you work with within

the community

• Say a few words about the purpose and aim of your meeting:
§ Canada’s hotel industry is an important part of our community and

across Canada
§ We are facing a near-certain financial crisis that will hit the hotel sector

especially hard this fall and winter.
§ In order to ensure the survival of my business, continued and tailored

support will be necessary for those who need it most.
o Utilize talking points to guide the discussion.
o Discussing HAC’s priority issues of concern in a local context is a strategic

direction to achieve success and will create a more interesting and relevant
dialogue

• Share personal anecdotes. They can be very receptive to pieces of information that
have a personal touch and in which you may have been directly involved. You can
mention that you will be providing an update on your meeting to HAC.

• Pay attention to the time you have been allotted. They will appreciate your
understanding that he/she has many commitments that must be kept.

• At the end of the meeting, briefly summarize the key points discussed. Make sure to
add that if he/she has any questions, to not hesitate to either personally contact you,
or HAC directly.

Meeting Tips: 

• It is very important to thank the MP for taking time out of their busy day to speak with
you.

• If you are meeting with a Liberal MP, it is also very important to thank and
acknowledge how hard the Liberal government has been working for Canadians
during this time.

• Transition to how hotels are unique and don’t fit the one size fits all approach the
government has (understandably) taken.



• Emphasize the impact that the pandemic has had on YOUR hotel. The hotel is part of
the MP’s community, and you employ their constituents. They will care about the local
angle more than the national numbers. Stress the fact that the termination of CEWS
will have a significant impact your employees and you’re worried about having to lay
employees off.

• Emphasize that you were doing well before the pandemic, and will recover strongly
ONLY IF the sector continues to receive support from the government.

• Include any local stories of contributions to the community, jobs, pandemic support,
etc.

After the Meeting: 

• Please complete this form. It is very important to receive this information for
tracking purposes.

• At any time, feel free to contact Aaron Haddish, HAC’s Policy Analyst, if you have
questions or concerns, or to report good news. If the candidate asked for additional
information, please follow up with HAC.

Aaron Haddish
Policy Analyst

T: 416-993-7020
E: ahaddish@hotelassociation.ca



KEY TALKING POINTS 

Opening Message: Thank you for taking time out of your very busy schedule. If they are a 
Government MP (Liberal Party), thank them for all the hard work the government has done 
so far to help Canadians through this pandemic. If they are a member of the opposition 
(Conservative, Bloc, NDP, Green or Independent) thank them for pushing the government to 
better support the industry. 

Critical role of hotels in our communities  

• Hotels are critical infrastructure in our communities and played an essential role in
Canada’s COVID-19 response by serving as a safe place for front line workers to
self-isolate, repatriated Canadians to quarantine, and vulnerable citizens to shelter.
(Insert your local hotel’s contributions to your local community)

• Prior to the pandemic, hotels across Canada employed more than 300,000 people,
with total wages estimated at $10.6 billion. We primarily employ women, visible
minorities, young Canadians, and new Canadians – providing them with critical
employment opportunities in our community.

• The Canadian hotel sector is a vital part of the Canadian economy, generating
revenues of $21.9 billion in 2018 and contributes $9.5 billion to governments
through taxes.

• Without a clear reopening plan in place, and tailored support measures to help
get us through to the other side, our vibrant tourism sector and the anchor
businesses like hotels in our communities are at risk.

• Without this critical infrastructure:
o Thousands of employees will lose their jobs.
o Destinations and communities that rely on tourism are going to be at risk.
o Canada will not be in a position to attract major group business.
o The positioning of Canada to attract and host major festivals and cultural

events will be hampered.
o Essential services in our rural and remote regions can’t be provided.

COVID-19 impact on the hotel sector and its employees 

• The hotel industry was one of the first industries hit by COVID-19, one of the
hardest hit, and it will be the last to recover.

• As you may know, the hotel industry was decimated due to the pandemic, with
occupancy levels at single digits during the peak of the pandemic. (Insert how
COVID has personally impacted your business and life, and the
employees/constituents in the MP’s community) 

• Equally catastrophic was the impact this had on our employees, with hotels across
Canada reporting a 50-80% reduction in staff through a substantial number of
layoffs, resulting in tens of thousands of jobs eliminated.



 
 

 

  

• While Canadians and most businesses will feel like their lives are returning to 
normal this summer and fall, the hotel industry will remain in the doldrums. Major 
events are the pillar of most hotels outside of the summer tourism season.  

• We know with certainty that no fully programmed major events are planned for 
the remainder of 2021 and at this stage, very few in the winter and spring of 2022. 

• We know that regular business travel will be slow to return as Canadians and 
corporations cautiously resume face-to-face business activity. For now, many 
corporations are planning reduced travel. 

• Though national occupancy rates have improved to around 23% currently, it is 
nowhere near the 70% occupancy rate the hotel industry was at in pre-COVID 
times. 

• For our sector, the end of this pandemic will not happen quickly, with the flip of a 
switch. While most other sectors can bounce back quickly once restrictions are 
lifted, we cannot. Business travel will take time to pick up. International visitors 
come mostly in the summer, not the fall or winter. The conferences and events 
that drive our business in the off-season take months of planning and lead time. 

• Our recovery will take longer as continued border closures and lack of group 
business persist, and we need government support to bridge business operations 
through this challenging period.  

 

Canada needs an expedited international reopening plan 

• The top priority for hotels is the safety of guests, hotel employees and all 
Canadians. We strongly support the recommendations of the COVID-19 Testing 
and Screening Expert Advisory Panel for refining testing and screening for land 
and air border measures. 
 

• Science shows we can safely transition away from restrictive measures and move 
toward a phased reopening plan based on evidence.  

 
• Fully vaccinated travellers should be afforded the same opportunities as fully 

vaccinated Canadians, regardless of their nationalities – and that includes being 
able to travel to Canada. The Expert Advisory Panel does not discriminate between 
returning Canadians and others who have received two doses.  

 
• By allowing Canadians to travel internationally while prohibiting fully vaccinated 

foreign travellers from entering Canada, the government is providing even more 
incentive for Canadians to travel south. That is further diminishing an already 
compromised and uncertain summer tourism season here in Canada, and 
accelerating the exodus this winter. 

 
• The time has come to transition away from restrictive measures like the 

quarantine on vaccinated travellers and move towards a safe reopening plan 
based on science.  

 



• The Panel provided evidence-based recommendations for refining testing and
screening for land and air border measures. Now the government must deliver a
clear plan to implement those recommendations.

• A strong summer tourism season was never going to rescue our industry from the
looming disaster in the fall and winter, but our desperate financial circumstances
will be exacerbated by increased uncertainty around the reopening of our
international borders.

• Canada cannot afford to be left behind as other countries around the world begin
to reopen. Without a clear plan in place, we will lose a second summer tourism
season in a row.

The urgent need for continued and tailored government support programs 

• The Canada Emergency Wage Subsidy (CEWS) and Canada Emergency Rent
Subsidy (CERS) programs have been critical lifelines for our hotel.

• If not for these government support programs over the past 15 months, many
hotel properties would already have permanently closed their doors.

• However, the subsidy is aggressively winding down between July and
September, leaving me unable to keep employees on payroll, just as the slight
revenue bump we’ll see during the summer [IF we see a bump] will vanish again.

• Our desperate financial circumstances will be exacerbated by increased
uncertainty around the reopening of our international borders, the absence of
major tourism events and conventions, and the slow return of business travel, and
will result in a potential collapse of our sector.

• Due to lower tourism activity in the winter months for many hotels, programs like
the Canada Recovery Hiring Program (CRHP) will not benefit hotels. The CRHP is
inadequate for businesses that are not recovering, as it only provides funding to
businesses to hire or rehire staff as business activity recovers.

• According to our June survey of the Coalition of the Hardest Hit Businesses (which
represents the hundreds of businesses in the tourism, travel, arts and culture,
events and festivals, motor coach, accommodations and hospitality, and
Indigenous tourism sectors), nearly 60% of respondents say that without
sustained access to CEWS and CERS through to the end of 2021, they will be
unable to stay in business.

• My business and employees are facing a near-certain financial crisis that will hit us
especially hard this fall and winter.

• In order to ensure our survival, continued and tailored support will be necessary
for those who need it most.

• An extension of CEWS and CERS at a subsidy rate of 20% will not be enough.
We are asking that a new, tailored wage and fixed cost support program be
established at the earliest opportunity for Canada's hardest hit businesses to
ensure their survival into the fall and winter.



• If we are allowed to fall victim to the unfortunate timing of the CEWS and CERS
withdrawal, staggered travel and tourism reopening, and Canadians’ unavoidable
urge to exit the country in the cold months, we will see the loss of our vibrant
tourism and travel industry and the livelihoods of more than two million people –
mostly women, youth and immigrants.

KEY ASK 

Canada’s hotel industry needs a tailored wage and fixed cost support  
program to be established at the earliest opportunity with a focus on 

businesses that are experiencing revenue losses of more than 40 per cent 
against normal or expected revenues and where survival is an issue. 

An extension of CEWS and CERS at a subsidy rate of 20%  
will not be enough. 

Closing Note: 

These talking points are a guideline. You can pick and choose the bullets that resonate with 
you. Speak from the heart and describe your concern for your future. Your job is to get your 
MP worried that there is a significant problem here that won’t solve itself without more 
Government investment. 



SOCIAL MEDIA 

SAMPLE 1: 

Now is the time to meet with your MP to tell them that without continued support, Canada’s 
hotel sector will face a severe financial crisis this fall and winter. 

SAMPLE 2: 

I met with my Member of Parliament to explain that in order to ensure the survival of my 
business and employees, continued and tailored support will be necessary until the end of 
2021.  

SAMPLE 3: 

With a domestic summer tourism season and no business or convention events planned in 
2021, we face losing our critical infrastructure and employment for 300,000+ Canadians.  


